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STRUCTURE OF 2022-2026 STRATEGIC PLAN 

The Plan is organized into seven chapters: 

a) Chapter one covers a short background of NYP+, the rationale and layout of the plan.  

b) Chapter two gives an analysis of the operating environment that is NYP+’s external 

and internal environment (situational analysis). The chapter presents review of the 

previous plan and highlights the current Strengths, Weaknesses, Opportunities and 

Challenges (SWOC). The SWOC analysis identifies strategic issues to be considered 

in shaping the future direction of NYP+. Thus, turning the Challenges into 

Opportunities and turning noted Weaknesses into future Strengths (COWS).   

c) Chapter three outlines the vision, mission, core values and functions of NYP+.  

d) Chapter four describes the key strategic issues as obtained from the situational 

analysis and outlines the strategic objectives, targets, and strategies for the next five 

years.  

e) The details of the implementation of the plan have been outlined in chapter five. 

f) Chapter six shows how the implementation of the plan will be monitored and 

evaluated. 

g) Chapter seven summarises the possible risks and the plan’s implementation 

assumptions. The result-based framework has been appended. 
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EXECUTIVE SUMMARY 

The development of this strategic plan has been guided by the need for young people in a 

changing environment for relevance, the results of organizational capacity assessment of 

NYP+, analysis of the Tanzanian state of affairs; and a significant analysis of NYP+’s 

strengths, weaknesses, opportunities, and threats. The interests and potentials of key 

stakeholders have also been considered. 

The new strategic plan has been developed to consider national, regional, and global health and 

socio-economic development needs. This plan identifies strategic areas to be addressed for the 

realization of the vision and mission of NYP+. During the five-year period that the plan will 

be operational, NYP+ will concentrate on implementation of activities that will cover the 

following strategic areas: 

(i) To advocate for the provision of effective quality services including HIV, SRH, 

Economic Empowerment and Life Skills services centred on adolescents and Young 

People Living with and affected with HIV. 

(ii) Increase resource mobilization capacity to ensure sustainability of NYP+ through 

increased membership, enhanced visibility, and Partnerships. 

(iii) Strengthen the institutional capacity for effective implementation of programs. 

(iv) Integrate gender equality and social inclusion in NYP+ programs and procedures 

 

It is NYP+’s goal to improve the quality of services that its members receive, enhanced its 

organizational structure and systems, and improved its ability to generate and manage financial 

resources by addressing the listed strategic areas.  

The implementation of the five-year strategic plan will involve Public Private Partnership 

arrangements and is expected to be financed by Development Partners, Government of 

Tanzania and contributions from individuals, faith-based organisations, the private sector, and 

other stakeholders.  

The plan will be guided by the implementation framework that will involve multiple 

stakeholders including the Government of Tanzania, development and other implementing 

partners, communities (including Community based organisations) and shall have a result 

oriented and participating monitoring and evaluation plan.   
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CHAPTER ONE 

1.0  INTRODUCTION:  NYP+ 

1.1. Background Information 

The Network of Young People Living with HIV in Tanzania (NYP+) is a Non-Governmental 

Organization established in January 2003 and formally registered in November 2005 under the 

NGOs Act 24 of 2002 with registration number 00/NGO/0514. The registered office of the 

NYP+ is in Dar es Salaam but operates throughout Tanzania by working through council 

branches/youth chapters in the regions with the aim of helping their peers (14-30yr old HIV+ 

youth) in solving various challenges they face. NYP+ is affiliated with NACOPHA being the 

parent organization with the aim of establishing areas of technical collaboration, provide 

opportunities to participate in a network of organizations and establish a mechanism to promote 

high standards of management and program implementation. NYP+ supports the provision of 

high-quality HIV and other health services to young people and ensures that efforts are well-

integrated into existing national, regional and district health systems. 

 

1.2. Functions of NYP+ 

NYP+’s work is focused on four broad objectives which are to: 

i. Promote the health of Young People Living with HIV including prevention and elimination 

of new HIV infections, create awareness of sexual reproductive health (SRH) by working 

in partnership with other stakeholders to create and implement sustainable health care 

programmes. 

ii. Increase economic empowerment among Young People Living with HIV especially 

through entrepreneurship training, financial literacy, and life skills training. 

iii. Foster partnership, participation in civic processes and promote networking among 

stakeholders in the health sector, social welfare, education, learning institution which 

include NGOs, communities, Government and CSOs to ensure quality, accessible and 

sustainable health services.  

iv. Research and evaluations, studies, policy reviews, and appraisals to promote and support 

evidence-based analysis to improve youth focused service delivery systems and policies 

for the YPLHIV and all Tanzanians from diverse backgrounds in Tanzania mainland 
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notably; young and vulnerable population/disadvantaged groups in responding to the 

challenges of HIV/AIDS pandemic.  

v. Gender Equality and Social Inclusion: NYP+ will endeavor to ensure gender equity and 

social inclusion (GESI) play a key role in influencing access to and utilization of services, 

as well as affecting an individual’s status in society. GESI integration will focus on NYP+ 

membership, work arrangements and programs. NYP+ will challenge negative gender 

norms and promote socially inclusive approaches which respect the dignity of all. 

vi. Advocacy and communication:  NYP+ will continue to build the network by formalizing 

our existing partnerships with clusters (chapters), strengthen regular communication across 

our network by utilizing online technology. In amplifying the voices of young people, 

NYP+ will influence policies and increase Government accountability in the HIV response 

by targeting Government Ministries, Departments and Agencies, development partners, 

media beneficiaries and communities. A national and localized evidence-based advocacy 

agenda will be created as the need arises, guided by science and innovations in the footsteps 

of WHO, UNAIDS, UNICEF Y+ Global etc. The clusters will be empowered to identify 

advocacy agenda issues most relevant in their councils, seek information and evidence that 

inform and influence changes in the national legal and policy frameworks. 

vii. Expand NYP+ membership across all the 26 regions: NYP+ will continue to build the 

network by increasing membership through strengthening of clusters (chapters), regular 

communication across our network by utilizing online technology. NYP+ will continue to 

build inclusive and diverse membership to ensure an authentic and representative national 

network. NYP+ will identify the needs and support the development of local and grassroots 

members by accessing funding and training, collaborate with our network members on 

funding and advocacy projects and share learning across the network and use this to inform 

our strategy. 
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1.3.  Stakeholders’ Analysis  

NYP+ conducted a stakeholders’ analysis for the purpose of understanding stakeholders and 

their engagement. Moreover, it helps getting the most effective support for the programs from 

other stakeholders and reduces any obstacles towards successful implementation as shown 

below: 

• Young People Living with HIV (YPLHIV); this is the primary stakeholder of NYP+ 

• Funding and collaborative parties: Tanzanian Government, Development Parties 

(USAID, UNICEF, UNAIDS, EU, FCDO) International Organization, Private 

Sectors, Local Organizations 

• Education, social welfare, high learning institution: RHMT, CHMT, HMT and HCW 

• Local Communities i.e., Regional, Districts, Wards and Villages 

• Information and Communications Institutions: Research Institutions, Media houses 

and Advocacy groups . 

 

1.4.   Governance 

The main decision making organ for NYP+ is the National General Assembly  which is the 

summit of grassroot communities made of members that form district clusters of Young People 

Living with HIV which lead to endorsing key policies/principles and strategies for upcoming 

financial year. NYP+ secretariat is governed by a Governing Board, consisting of a maximum 

of ten members (young HIV+ Tanzanians of sober mind and able to read and write) and the 

Network Coordinator who is an ex-officio member and Secretary to the Board. The Board is 

the overseer of the management and affairs of the organization and provides leadership, 

oversight, guidance, and support to the organization.   

 

1.5.  Management 

NYP+  management is led by the Network Coordinator who is appointed by the Governing 

Board. The Network Coordinator is responsible for strategic leadership and the day to day 

management  of the organization to ensure the organization’s mission is achieved. The Network 

Coordinator is supported by Managers in implementing the organization’s core functions.  
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1.6. Organization 

NYP+ is organized into departments and units for effective delivery of its services. The 

organization  currently operates  in all regions of Tanzania. The head office is located in Dar 

es Salaam. Currently the NYP+ is reaching the community through projects and chapters which 

will be implemented in collaboration with the Ministries responsible for health, education, 

community development and vocational development through regional and district authorities.  
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CHAPTER TWO 

2.1.  METHODOLOGY 

The preparation of the strategic plan (SP) used participatory approaches to explore the 

aspirations of both internal and external stakeholders through broad-based consultations that 

involved FDGs, KIIs and IDIs with key stakeholders which included general themes of 

strategic areas, goals, and objectives of NYP+.  Stakeholders included NYP+ management and 

staff, NYP+ founders, members, cluster leads. As part of the preparation of the new SP, the 

previous SP was reviewed so as to determine the extent to which the strategic objectives and 

targets were attained. Moreover, literature review was employed throughout the preparation of 

the new SP; some of the main documents reviewed included NYP+’s annual progress reports, 

national and international HIV/AIDS related strategic documents.  

 

2.1.  Rationale for 2022-2026 Strategic Plan 

This strategic plan has been developed by to provide direction and guidance for implementing 

NYP+’s agenda for 2022-2026. During the implementation of the previous strategic plan, there 

were achievements, best-practices, lessons learnt as well as a number of gaps and challenges. 

The changes in the donor environment necessitated NYP+ to reorient its strategic direction. All 

these have resulted into a need to develop a new Strategic Plan to meet emerging strategic 

issues.  

HIV/AIDS-related stigma and discrimination are the most common challenges among 

Adolescents and Young People Living with HIV in Tanzania. Stigma and discrimination have 

been found to be associated with delays in seeking HIV care and potential barriers to HIV 

counselling and testing, adherence to ART uptake, disclosure and retention in care and 

treatment which can result in poor mental health.  The 2022-2026 Strategic Plan will provide 

direction for NYP+’s activities over a period of five years. The preparation of this plan is 

guided by the need of NYP+ to utilize its strengths, to overcome weaknesses as well as to 

exploit opportunities and address challenges. The plan has also taken into consideration 

national, regional, and global health development needs.  

In addition, the plan is meant to build the necessary foundation for transforming NYP+ into a 

more sustainable institution aiming at enhancing the institutional capacity to respond 

effectively to its internal and external environments. It also aims to optimize the use of existing 
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physical and human resources; build effective network at national and subnational level and 

strengthen partnerships with stakeholders to keep abreast with new developments. 

 

2.2.  Analysis of the External Operating Environment 

Country Situation: About two-thirds of the Tanzanian population is under age 24 and almost 

20 percent of the population is age 15 – 24 (NBS, 2018). 

Demographics of Youth in Tanzania: There is high illiteracy rates among young people in 

Tanzania. Two–thirds of young women (age 15-24) and one-fifth of young men (15-24) are 

illiterate, that is, they cannot read at all and most are employed agriculture skilled and unskilled 

manual labor, domestic services, and sales and services (Source; Tanzania Demographic and 

Health Surveys 2016, ILO 2016).  

Sexual Behaviour: Age of sexual debut for women is about 17yrs, while young men is 19yrs, 

17% of women and 26% of men used a condom the first time they had sex (Tanzania 

Demographic and Health Surveys). 

Reproductive health, Family planning and childbearing: Early childbearing, particularly 

among adolescents has negative demographic, social economic and socio-cultural 

consequences. Overall, 26% of young women aged 15-19 have either had a birth or are 

pregnant especially in rural areas. More than half of 19-year-old women are already mothers 

or are pregnant with their first child. Family planning is low among young people. 

HIV situation in Tanzania: HIV remains a public health concern in many sub-Saharan 

African countries including Tanzania.  Young people have lower rates of HIV prevalence than 

older adults; however young people are being infected with HIV at a higher rate than adult 

counterparts at 40% of all new HIV infections in (THIS, 2017).  

Youth Friendly Health Services: Relatively few youths receive information about SRHR or 

HIV from health care providers many opportunities to reach adolescents with the sexual and 

reproductive health information and services that they need are being missed (Chandra Mouli 

et al, 2013) with young people often lumped together with adults during health service 

consultations, mishandled, interrogated, lacked privacy and confidentiality.   

Research, Documentation and Dissemination: Most of research reports are not youth user 

friendly and are not easily accessed by this population category. This puts young people in an 

RH and HIV/AIDS/STIs information deficit.   
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CHAPTER THREE 

3.0. VISION, MISSION, CORE VALUES AND MANAGEMENT 
PRINCIPLES OF NYP+ 

3.1  Introduction 

The strategic direction of NYP+ is defined by the following Vision, Mission, and Core values 

statements. 

3.1.1.  Vision 

NYP+ envisions a world with no new HIV infections, where people make empowered sexual 

health choices, and where those living with HIV do so with dignity, good health, and equality. 

3.1.2.  Mission 

To improve adolescents’ and young people’s access and utilization of comprehensive, 

integrated, effective, quality healthcare services related to HIV/AIDS, ASRHR, and other 

related diseases through health education, evidence-based advocacy, community engagement, 

networking, and research. 

3.1.3.  Target group and Geographical area 

This strategy is meant to profit Children, Adolescents and Young People Living with HIV 

under the age of 30 years all over the country and to a larger extent all young people under the 

age of 30 years. The target members of the NYP+ will be from all background, extra assistance 

being directed to those who are most disadvantaged/vulnerable to HIV/AIDS infections.   

3.2. Core Values 

NYP+ in pursuit of its mission is guided by the following core values: 

• Integrity and accountability: NYP+ will be honest, transparent, ethical including 

privacy and confidentiality, credible and consistent in dealing with its stakeholders.  

• Excellence: NYP+ will continue to demonstrate valuable skills and commitment in 

delivering quality youth focused services.  

• Diversity & inclusiveness: NYP+ cares and treats all individuals with dignity, respect, 

gender equality and equity, human rights, and compassion. 

• Creativity and innovation: NYP+ will always encourage ingenuity and new ideas.  

• Collaborative: NYP+ will always work together with its stakeholders to achieve 

program objectives. 
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3.3 Core Management Principles 

The management of NYP+ shall direct itself to achieve efficiency in its operations and cope 

with the changing socio-economic, political, and technological environment. To this end, 

NYP+ shall adopt result-oriented management practices that aim at provision of effective 

management services to its key stakeholders. These practices shall be guided by the core 

management principles presented in below: 

Core Management 
Principles 

Description 

Results-oriented   Performance of the NYP+ shall be appraised based on outputs and 
outcomes achieved 

Mission-driven  The Mission and objectives of the NYP+ shall be the basis for all 
decisions 

Beneficiaries -
focused  

The objectives and operations of the NYP+ shall focus on meeting 
the needs of its beneficiaries  

Strategic-oriented   NYP+ shall adopt and apply strategic planning and management 
techniques in its operations 

Value for money NYP+ shall ensure cost-efficiency and effectiveness throughout its 
operations 

Innovativeness   NYP+ shall continuously search for quality-enhancing techniques 
and technologies in its operations 

Monitoring and 
Evaluation 

NYP+ shall institute participatory systems and mechanisms to 
continuously monitor and evaluate performance of its services 

Delegation of 
authority  

NYP+ shall seek to enable and empower its partners to increasingly 
assume direct responsibility and authority for delivery of services 

Reputation 
Management 

NYP+’s board of directors, secretariate, management, employees 
and partners will strive to uphold and safeguard the organizational 
reputation  

Evidence based 
decision making 

Effective decision making by NYP+ at all levels shall be based on 
analysis, evaluation of data and information 

3.4 External Environment 

The external environmental analysis includes both global and the national context. In addition, 

PESTEL analysis has been employed to enrich the external analysis. PESTEL assesses the 

political, economic, social, technological, environment and legal factors that will either 

support, increase competition or hamper the implementation of the strategic plan.  
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Global context: According to the UNAIDS latest factsheet 31% of the new infections are 

among young people, 20% are among young women (UNAIDS, 2022). Efforts to treat, care 

and eliminate HIV/AIDS are reflected in the Sustainable Development Goal (SDG) which is 

to control the HIV Pandemic by 2030, 95/95/95 by 2030 (PEPFAR, COP18).  International 

organizations such as WHO and UNICEF have been advocating for interventions related young 

people.  

National context: According to THIS 2016-2017, Tanzania has made significant strides in 

reducing prevalence, incidence, and AIDS-related mortality.  However, THIS 2016-17 showed 

that only 52% of people with HIV in Tanzania self-reported knowledge of HIV status.  

Political: NYP+ requires political stability of the country to operate and achieve its mission. 

The Constitution of the United Republic of Tanzania offers opportunities for NGOs such as 

NYP+ to operate towards improving the well -being of the community.  Given the conducive 

political environment, NYP+ is in a good position to work effectively with all levels of the 

Government to strengthen the provision of HIV/AIDS services. 

Economic: The Poverty and Human Development Report for the year 2016 indicates that 

46.6% of the Tanzanian population is living below the poverty. As a result, there is a need for 

the Government to partner with various stakeholders in providing quality health services and 

to mobilize resources to bridge the funding gap. Therefore, NYP+ is in a position to offer 

quality HIV/AIDS services in order to have a sustained and stable competitive strategy for 

attracting funds from donors. 

Social: Tanzania has a diverse and rich culture that can facilitate access to quality social 

services such as health. Cultural practices can be used to promote positive relationships among 

program implementers and beneficiaries. Despite the favorable social cultural practices there 

are conditions that can accelerate HIV/AIDS. Unemployed youth and poor population are at 

risk to engage in activities that spread HIV/AIDS in the pretext of searching for income. NYP+ 

in collaboration with the stakeholders can utilize the social systems to enhance social security 

among young people. 

Technological: The world is experiencing remarkable development in information and 

communications technology (ICT) which is creating a global village. In this dynamic and fast 

paced technological environment, NYP+ will work to design timely and innovative ICT 

initiatives that provides quality HIV/AIDS services as well as expanding programs, areas of 

operation and membership. 



12     NYP+ Strategic Plan (2022- 2026) 
 

Environment: There is a need for NYP+ to position itself in providing quality 

program/services to its members while considering the sustainability of available resources.  

Legal and Policy Framework: The age of consent for testing HIV has been lowered to 15 

years, self-testing for HIV legal, also from the age of 15 years creating an opportunity for 

NYP+ to mobilize more young people to participate in voluntary HIV testing while protection 

against forced testing and mandatory disclosure. The National HIV and AIDS Policy (2012) 

commits to enhancing measures that ensure all civil, legal, and human rights for men, women, 

boys, and girls living with HIV and AIDS, in accordance with the URT Constitution and other 

International Conventions. 

  



13     NYP+ Strategic Plan (2022- 2026) 
 

CHAPTER FOUR 

4.0.  STRATEGIC AREAS, OBJECTIVES AND STRATEGIES 

4.1. Introduction 

On the basis of the environmental, stakeholder, SWOC analyses and lessons learnt from 

implementation of the 2013-2016 Strategic Plan; NYP+ intends to improve its effectiveness by 

setting in new strategic objectives and devise new implementation strategies. Over the five 

years period efforts will focus on the following four Strategic Areas.  

(i) To advocate for the provision of effective quality integrated youth-centred services 

including HTC, SRH, Economic Empowerment and Life Skills for Adolescents and 

Young People Living with HIV. 

(ii) Strengthen resource mobilization capacity to ensure sustainability of NYP+ through 

increased membership, enhanced visibility, and partnerships.  

(iii) Strengthen the institutional capacity for effective implementation of programs. 

(iv) Integrate Gender Equality and Social Inclusion (GESI) in NYP+ programs and 

procedures 

4.2 Strategic Area 1: Advocate for the Provision of Quality Integrated HTC, SRH, 
Economic Empowerment and Life Skills for Adolescents and young people 
living with HIV. 

4.2.1 Strategic objective  

To advocate for the provision of effective quality integrated youth-centred services including 

HTC, SRH, Economic Empowerment and Life Skills for Adolescents and Young People 

Living with HIV.  

4.2.2  Strategies 

(i) Through dialogues with YPLHIV members of NYP+, run scans of various available 

services they consider to be important for them to enhance accessibility 

(ii) Identify various obstacles considered limiting their chances for service access and 

establish opportunities they can make use of to improve access to such services 

(iii) Define, outline, and prioritize methodologies they will pursue in order to improve 

access to such services such as advocacy, capacity building, networking, etc. 

(iv) Implement the selected methodologies for enhancing YPLHIV access and 

participation to economic empowerment, social interaction, and civil participation 
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4.3 Strategic Area 2: Strengthened Resource Mobilization Capacity to Ensure 
Sustainability of NYP+ through increased membership, enhanced visibility, and 
Partnerships 

4.3.1  Strategic Objective:  

To increase resource mobilization capacity to ensure sustainability of NYP+ through 

increased membership, enhanced visibility, and partnerships. 

4.3.2  Strategies 

(i) Develop and implement a comprehensive resource mobilization strategy and plan. 

(ii) Undertake comprehensive donors mapping to identify potential partners and 

opportunities. 

(iii) Partner with other national and international institutions and individuals to support 

existing interventions to bring about the synergy effect 

(iv) Increase NYP+ membership drives throughout the country using health facilities 

clusters and community leaderships among potential Young People Living with HIV. 

(v) Participate in various program meetings organized by various implementing partners 

in and outside Tanzania and use that opportunity to inform partners about NYP+ and 

its main objectives and activities.  

4.4 Strategic Area 3: Strengthened institutional capacity for effective 
implementation of program. 

4.4.1 Strategic objective:  

To strengthen the organizational leadership and management capabilities of NYP+ 

4.4.2 Strategies 

(i) In order to implement programs responding to the specific needs of the YPLHIV, the 

organization will undertake resource mobilization activities such as writing new 

proposals, engaging strategic donors and development partners, establishing 

networking partnership with other organizations, organizing fundraising events etc. 

(ii) Investing in knowledge management by providing appropriate trainings to its staff 

members on such as areas like capacity to identify and adapt to new challenges and 

opportunities, program effectiveness, information sharing, proper documentation of 

implemented activities etc. 

(iii) Improving organizational stability and continuity by building capacity of NYP+ 

leaders on leadership, organizational management, adherence to organization 
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constitution, responsibility and strategies for enrolling new members, conflict 

management, managing relationships with other organizations etc. 

(iv) Building capacities of individual YPLHIV members so to help them improve self-

awareness, stand firm to demand, negotiate and protect their rights within competing 

systems. 

4.5        Strategic Area 4: Integrate Gender Mainstreaming in NYP+ 

4.5.1  Strategic Objective:  

To integrate gender mainstreaming approaches into NYP+ policies and procedures 

4.5.2  Strategies 

i. Developed checklists to guide the mainstreaming and integration of GESI in NYP+ 

policies and services. 

ii. To assess the extent to which NYP+ approaches (e.g., programs, projects, activities, 

services) respond to GESI gaps and needs members 

iii. Develop Gender Mainstreaming framework for NYP+ 

iv. Integration of a gender perspective into the preparation, design, implementation, 

monitoring and evaluation of policies, regulatory measures, and spending programs, 

with a view to promoting equality between women and men and combating 

discrimination. 

4.6        Strategic Area 5: Growing NYP+’s Membership across 26 regions in Tanzania 

4.6.1  Strategic Objective:  

Expand NYP+’s membership across all the 26 regions in Tanzania  

4.6.2 Strategies 

i. Carry out recruitment drives in councils through health facilities, education 

institutions and communities  

ii. Establish the online recruitment portal on the NYP+’s website  

iii. Increase NYP+’s membership and build the capacity of district clusters (chapters). 

 

4.7        Strategic Area 6: Communication and Advocacy 

4.7.1     Strategic Objective:  

NYP+’s communication and advocacy strategy, plan and processes developed and 

implemented by end of 2022 
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4.7.2 Strategies 

i. Develop and implement a comprehensive NYP+’s communication and advocacy 

strategy and plan  

ii. Enhance knowledge of AYPLHIV and caregivers on SRHR, HIV, social needs, 

healthy relationships, and self-awareness  

iii. Conduct advocacy training among adolescent and young people to meaningfully 

engage in discussions on Universal Health Care (UHC), Sustainable Development 

Goals (SDG) and advocate for increased SRHR and HIV response to young people  

iv. Enhance media advocacy and engage council leadership to address challenges facing 

AYPLHIV 

v. Enhance meaningful participation of NYP+’s membership in national, regional and 

international forums to increase its visibility  

vi. Document successes of NYP+’s through documentaries and print media  

  



17     NYP+ Strategic Plan (2022- 2026) 
 

CHAPTER FIVE 

5.0  IMPLEMENTATION FRAMEWORK 

5.1  Introduction 

The following measures will be taken to ensure optimal implementation of the SP include 

ensuring that relevant stakeholders are well informed of the plan and are involved in its 

development and implementation. NYP+ will ensure that there is a responsible officer for each 

key strategic objective in the SP with an annual operational plan (work plans) and budgets. The 

officers develop detailed activities to implement and realise assigned targets and the annual 

budget process is directly linked to the objectives and targets set in the SP. NYP+ will 

implement the M&E mechanisms in order to assess successes and failures of implementation 

annually and in taking remedial measures. 

5.2  Organizational Structure 

To be able to coordinate the implementation of this strategic plan and create accountability 

mechanisms, NYP+ will strengthen and realign its organizational structure. The structure will 

incorporate a secretariat to drive the day-to-day implementation of the strategic plan. Below is 

the proposed governance and management structure: 
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The Governing Board: Every three years, NYP+ Annual General Assembly elects the Board, 

which has ten experienced members from different backgrounds, to oversee the day-to-day 

performance of the secretariat, implement policies, plans, budgets, and practice overall 

financial accountability. NYP+ supports governance training for Board Members to ensure the 

Board is abreast with all relevant emerging issues to enable the institution to thrive and achieve 

its mission. 

Youth chapters: NYP+ has a national coverage, as it operates in all 26 regions and 184 district 

councils of Tanzania mainland.  The total number of registered YPLHIV members is 

approximately 170,000 which is estimated to be 24% of the total YPLHIV number in Tanzania. 

YPLHIV chapter leaders coordinate HIV response in their respective clusters and meaningfully 

engage YPLHIV at the grassroots level and ward level. 

Management: The organization is composed of a knowledgeable and experienced 

Management team made up of fulltime professionals and volunteers that reports and are 

accountable to the Board. The Management has put effective measures for its operations as its 

top agenda. Moreover, the management gears itself to cope with the emerging challenges and 

implementing sustainable health programs mostly related to youth. The Management is 

expected to strengthen the reputation of the organization through expanding the scope and 

quality of services offered.  

5.3 Result Based Framework 

The logical framework provided in Appendix 1 indicates the strategic objectives, strategies, 

targets, outcomes, indicators, baseline, targets, and the associated assumptions. The framework 

provides a conceptual structure for monitoring and evaluating the SP.  

5.4 Financial Resource Management 

Funds for NYP+’s programs are mobilized from Development Partners and other donors. There 

is also technical and logistical support from Central and Local Government authorities. Funds 

received from the various donors are used following the relevant rules and regulations. To 

ensure proper fund utilization and sound internal controls, financial manuals will be utilized 

throughout the life span of this Strategic Plan.  
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CHAPTER SIX 

6.0.  MONITORING AND EVALUATION 

6.1 Introduction 

 NYP+ has a monitoring and evaluation (M&E) system in place. The system will be used to 

ensure efficient implementation of the Strategic Plan and realization of the intended outputs 

and outcomes.  

6.2 Monitoring 

Monitoring the implementation of the SP will be undertaken annually. It will strategically focus 

on tracking the achievements of the planned outputs and outcomes. To monitor progress of the 

respective program, data will be frequently collected, analysed, and used to inform the 

management. NYP+ Management is tasked with managing and analysing data to inform 

stakeholders and make decisions in on-going and proposed interventions.  

The objectives of monitoring shall include the following: 

a. To ensure that objectives are being accomplished within the allocated timeframe. 

b. To ensure that financial resources are allocated and used prudently. 

c. To prepare and provide implementation reports to the Management and the Board. 

d. To alert management on deviations from the plan; and   

e. To determine whether the implementation is focused on the fulfilment of NYP+s’ 

mission. 

6.3 Evaluation 

Evaluation is a critical and objective appraisal of planned outputs and outcomes. It will be 

based on the key performance indicators.  The evaluation will be conducted in two stages: 

midterm and at the end of the SP.  The respective programs conducted will be evaluated 

according to the terms of references. The Terms of References (ToR) will focus on: 

(a) Assessing whether the Strategic Plan is achieving or has achieved its objectives and 

outputs. 

(b) Finding out whether the effects of the Strategic Plan are contributing to a better 

fulfilment of the Vision and Mission of NYP+. 

(c) Assessing the adequacy of resources being mobilised to implement the Strategic 

Plan. 
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(d) Determining whether available resources are being utilized efficiently to achieve the 

targets set for the strategic objectives of the plan. 

(e) Determining whether the process of strategic planning and implementation is facing 

or faced any problems that require immediate or long-term solutions; and 

(f) Assessing the reasons for success or failure on specific aspects of the Strategic Plan. 

6.4. Reporting 

The reporting will be participatory, whereby all key stakeholders will be involved.  The key 

actors who will implement the Strategic Plan will be able to review their own progress in 

implementing assigned activities in the plan using a report format that will be developed and 

shared by NYP+. The reports shall be prepared on a quarterly basis and forwarded to the 

Network Coordinator. The Network Coordinator shall review, compile the reports, and present 

to the Governing Board for decision making.  The same architecture and system will be used 

to give feedback to members from national to subnational levels. 
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CHAPTER SEVEN 

7.0. RISKS AND ASSUMPTIONS 

7.1 Introduction 

This part presents risks that may be encountered in the implementation of the Strategic Plan 

and the respective mitigation measures. It also indicates the assumptions for implementation 

of the plan. 

7.2 Risks 

The implementation of the Strategic Plan is expected to be based on a risk analysis approach 

that will take into account the category of risks, expected outcome and mitigation measures. 

Risks that have been identified are indicated in Table 4.  

Table 3: Risk Analysis 

Category of 
Risk 

Description of risk Mitigation 

Fiduciary risk This risk is associated with misuse 
of resources as a result of 
corruption, fraud, embezzlement, 
theft, and diversion of assets.  

Enhance transparency, accountability 
and involve beneficiaries at all levels of 
implementation. Financial policies and 
regulations have been developed at the 
organization level. 

Programmatic 
risks 

 

Involves failing to achieve 
program objectives, setting over -
ambitious targets, using new or 
untested program approaches, 
duplicating program in the same 
area of operation, and 
implementing program based on 
inconsistent needs assessments. 

Conduct appropriate program needs 
assessment/baseline study before 
implementing the program. 

Legal risk This risk encompasses violation of 
laws, regulations, or requirements. 
It also includes breach of 
employee contracts, health, and 
safety laws.  

Implementation of a continuous 
awareness program related to legal 
matters. In addition, use of legal 
advisors in decision making minimizes 
violation of laws and regulations. 
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Category of 
Risk 

Description of risk Mitigation 

Information 
risk 

This type of risk is also referred to 
as information security whereby 
there is a possibility of data 
breach/theft, loss, or inappropriate 
sharing of information in social 
media, leakage of confidential 
information and asymmetric 
information within the 
organization. 

Foster confidentiality at all levels and 
have an appropriate information sharing 
strategy. 

Reputational 
risk 

This is anything that could damage 
the name, image, and credibility of 
an organization.  This may be an 
outcome of a scandal, criticism in 
news or social media.  

 

Continuous sensitization to uphold 
ethical conduct by the Management, 
employees, and partners. 
Assigning careful and capable 
individuals within the organisation or 
outside to carry out campaigns to 
restore the organisations’ image and 
reputation 

Operational risk Factors negatively impacting upon 
operations of the organisation such 
as unreliable/ untested technology, 
inability to recruit or retain good 
staff, inadequate health facilities 
and decline in the number of 
clients/beneficiaries. This may 
lead to the inability to implement 
specific program successfully. 

To have in place a quality assurance 
policy and a reliable feedback 
mechanism to avoid risks of war, 
natural disasters, famine, and outbreak 
of disease. 

Fundraising 
risk 

Inadequate, inefficient, or 
unsustainable fundraising 
campaigns and competition from 
other implementers. 

Seek for additional donors 

Diversify program portfolio 
Set up a sustainable fundraising   
program 

Timely preparation and submission of 
highly competitive proposals 

Financial risk  Fraud, inadequate budget, delays 
in disbursement of funds, 
ineffective supply chain 
management. It also includes 
unfavorable donor conditions and 
change of donor priorities. 

Set up effective internal control system 

Continuous skills development amongst 
staff 

Flexibility in diversification of program 

Inclusion of liability insurance 
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Category of 
Risk 

Description of risk Mitigation 

Governance risk Lack of clear terms of references 
for the Board and its respective 
committees, lack of succession 
planning within the Board and 
Management. 

Regular reviews by the Board and the 
management relation to the duties and 
functions. 

Strategic risk Competition from similar 
implementers such as NGOs, 
CBOs and FBOs and change in 
needs of beneficiaries.  

Aggressive marketing of program and 
success stories 

Improve provision of services to meet 
expectations of beneficiaries. 

 

7.3  Assumptions 

The implementation of the plan is based on the following assumptions: 

(a) The government will provide technical and logistical support to NYP+. 

(b) Development partners and donors will provide financial and technical assistance. 

(c) The political and economic environment in the country will continue to be favourable 

and stable. 

(d) Willingness of potential influential people to contribute towards the successful 

implementation of NYP+ programs. 

(e) Willingness of the district and regional authorities to collaborate with NYP+. 

(f) Readiness of communities to accept services provided by NYP+. 

(g) Inflation will remain at reasonable levels; and 

(h) Capacity of staff to prepare fundable proposals will prevail. 
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APPENDIX 3: 

STRATEGIC PLAN FIVE YEARS IMPLEMENTATION BUDGET 

Type of expense Unit of 
measure 

No. of 
Units 

 Price per unit, 
(Tzs) Total  

Strategic Objective 1: To Advocate for the Provision of Effective Quality Integrated Youth Centered Services 
Including HTC, SRH, Economic Empowerment and Life Skills for Adolescents and youth living with HIV 

Facilitate youth chapters to 
promote quality integrated HTC, 
SRH services for 4 years 

Clusters 100 40,000,000.00 4,000,000,000.00 

Type of expense Unit of 
measure 

No. of 
Units 

 Price per unit, 
(Tzs) Total  

Admin costs 

Staff salaries person 60 1,500,000.00  90,000,000.00  

Office costs 

Rent Months 60 1,000,000.00 60,000,000.00 

Utilities (water& electricity) Months 60 100,000.00 6,000,000.00 

Office supplies Months 60 100,000.00 6,000,000.00 

Stationaries Months 60 200,000.00 12,000,000.00 

Fringe benefits Months 60 2,040,000.00 122,400,000.00 

Bank charges Year 5 2,500,000.00 12,500,000.00 

Consultancies Year 5 10,000,000.00 50,000,000.00 

Communication (phone calls) Months 60 100,000.00 6,000,000.00 

Internet Months 60 100,000.00 6,000,000.00 

Postage/currier Months 60 70,000.00 4,200,000.00 

Purchase office vehicle   1 50,000,000.00 50,000,000.00 

Car fuel Months 60 300,000.00 18,000,000.00 

Car maintenance Months 60 100,000.00 6,000,000.00 

Overhead costs  Months 60 400,000.00 24,000,000.00 

Sub-total       473,100,000.00 
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Conduct sensitization to 800 
health service providers to scale-
up integration of healthcare 
interventions related to HTC, SRH  

Sessions 16 10,000,000.00 160,000,000.00 

Engage youth peers to conduct 
outreach programs to facilitate 
youth clients’ linkages and 
referrals to healthcare facilities 

Person 500 4,800,000.00 2,400,000,000.00 

Establish/strengthen youth 
empowerment groups (2 groups 
per Council) 

Groups 200 4,000,000.00 800,000,000.00 

Support mobilization of youth to 
increase NYP+ membership base 
and integrate economic 
empowerment programs 
(trainings) 

sessions 10 10,000,000 100,000,000.00 

Conduct Community Score Card 
to implement quality 
improvement initiatives 

Facilities 800 2,000,000.00 1,600,000,000.00 

Organize and conduct 4 high- 
level engagement meetings and 
forums per year for 4 years 

Meetings 16 25,000,000.00 400,000,000.00 

Engagement of LGAs for 
sustainable working relationships Meetings 400 2,000,000.00 800,000,000.00 

Conduct and document research, 
fact findings and needs 
assessments Research 8 20,000,000.00 160,000,000.00 

Sub-total      
10,420,000,000.00 

 

Type of expense Unit of 
measure 

No. of 
Units 

 Price per unit, 
(Tzs) Total  

Strategic Objective 2: Strengthened Resource Mobilization Capacity to Ensure Sustainability of NYP+ 
through increased membership, enhanced visibility, and Partnerships 
Engage a consultant to conduct 
comprehensive donor mapping and 
documentation 

Consultant 1 10,000,000.00 10,000,000.00 

Facilitate participation in strategic 
local, national, and international 
meetings to enhance collaborations 
(at least 4 per year) 

Meetings 16 2,000,000.00 32,000,000.00 

Sub-Total    42,000,000.00 
 

Type of expense 
Unit of 
measure 

No. of 
Units 

 Price per unit, 
(Tzs) Total  

Strategic Objective 3: Strategic Objective Three: Strengthened institutional capacity for effective 
implementation of programs 
Organize and conduct 4 capacity 
building trainings per year to staff on 
various programmatic areas 

Trainings 16 10,000,000.00 160,000,000.00 

Purchasing and maintaining 
accounting packages Years 5 1,000,000.00 5,000,000.00 

Engaging Consultant to develop 
organizational MEAL system and 
information documentation Tools 

Consultant 1 10,000,000.00 10,000,000.00 
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Facilitate documentation and 
dissemination of information (best 
practices, case stories & lessons 
learnt) to enhance organizational and 
programs visibility  

  50,000,000 

Sub-Total    225,000,000.00 
 

Type of expense 
Unit of 
measure 

No. of 
Units 

 Price per unit, 
(Tzs) Total  

Strategic Objective 4: Integrate Gender Equality and Social Inclusion (GESI) in NYP+ programs and 
procedures 
Engage Consultant to develop check 
lists to Guide assessment of GESI 
integration 

Consultant 1 5,000,000.00  5,000,000.00  

Hire Consultant to conduct an 
assessment on organizational 
approaches to respond to GESI 
integration in programs Consultant 1 

5,000,000.00  5,000,000.00  

Sub-Total       10,000,000.00  
          

Type of expense Unit of 
measure 

No. of 
Units 

 Price per unit, 
(Tzs) Total  

Strategic Objective 5: Expand NYP+’s membership across all the 26 regions in Tanzania 

Engage youth peers to conduct 
massive mobilizations and youth 
recruitments at health facilities, 
education institutions and 
communities 

person 500 5,200,000.00 2,600,000,000 

Establish and maintain an on-line 
recruitment portal on NYP+ website Website 1 20,000,000.00 20,000,000 

Capacity building of district clusters Clusters 100 10,000,000.00 1,000,000,000 

Sub-total 
   

3,620,000,000 

      
Type of expense Unit of 

measure 
No. of 
Units 

 Price per unit, 
(Tzs) Total  

Strategic Objective 6: NYP+’s communication and advocacy strategy, plan and processes developed and 
implemented by end of 2022. 
Implement organization 
Communication& Advocacy Strategy 

   
2,000,000,000 

Conduct trainings to YPLHIV 200 
and   800 care givers on SRHR, HIV, 
social needs, healthy r/ships, and self-
awareness 

Sessions 20 10,000,000.00 200,000,000.00 

Conduct advocacy trainings to 800 
care givers for adolescent and young 
Universal Health Care (UHC), SDG) 
SRHR and HIV 

Sessions 16 10,000,000 160,000,000.00 

Conduct media advocacy (5 per year) 
and engage council leadership to 
address challenges facing AYPLHIV 

Media 20 2,000,000.00 40,000,000.00 

Sub Total: 
   

2,400,000,000.00 

 GRAND TOTAL 
   

11,176,120,000.00 

:          



Network of Young People living with HIV in Tanzania (NYP+)
Mbezi Beach Kinondoni, P.O.BOX 32626. Dar es Salaam, Tanzania.

 Email: info@nypplus.or.tz, Website: nypplus.or.tz 
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